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singular.alpha
what singular.alpha is and why it is needed.

peer-validated expertise. impact-aligned execution.
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01 · overview singular.alpha

singular.alpha is a method for turning a
first move into something others can join.

what it is

A five-step method that turns an
initiator’s first move into
something others can join.
It works towards a Mission, the direction an actor has
named, through one small, real-world build with a claim
that can be proven wrong.

why it is needed

One actor can start a transition.
Alone, the first move fades.
Most of what delays the use of a working technology
sits outside any one actor: switching costs, missing
complements, and standards nobody will adopt alone.

the five steps: 1 Frame → 2 Find the Alpha → 3 Complete the ecosystem → 4 Prove → 5 Commonise
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02 · six.shifts singular.alpha

the method starts from one of the six shifts.
shift 1

Rank → evidence
Default to “prove me wrong”

shift 2

Results → learning
Pay for evidence, reward honest
early failure

shift 3

Old metrics → new signals
Give the new its own scoreboard

shift 4

Ownership → roles
Set the direction, rotate the roles

shift 5

Closed → open
Build neutral ground early, and keep
it contestable

shift 6

Waiting → moving
Fund the gap, and move together

The shifts are patterns, not a checklist. A transition may hinge on two and barely touch the
rest. The blockers share one root: an actor optimising its own position, at a cost to the
system’s capacity to change.

Step 1 names the shift. The shift decides what has to be proven.
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03 · three.terms singular.alpha

three terms carry the method.

alpha

What is scarce
Whatever only a few can bring: trust,
judgement, authority, access,
technology, data or capital. Actors
hold Alphas. An Alpha is a
contribution, never an actor.

beta

What can be shared
Capability the ecosystem can
supply, standardise or automate. AI
is one example, not the definition.

Commons

What the next
build inherits
Evidence, methods and components
nobody should have to recreate. No
single actor controls it.

The initiator is the actor that changes what it optimises for and moves first. Why an
initiator would commit: a share of a larger settled market, returns on complements, or a
head start without control. Kept from Alpha.Beta: the split between scarce and shared.
Changed: the unit is the transition, not the organisation.

Today’s Alpha becomes tomorrow’s Beta once a build makes it reusable.
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04 · the.method singular.alpha

five steps, each with one question.
1 · §02 shifts

Frame

question

Which transition is
stuck, and which shift
blocks it?

output

A named Mission and a
claim to test

2 · §03 initiator

Find the Alpha

question

Who moves first,
and what scarce
contribution do
they bring?

output

An initiator and
committed Alphas

3 · stage 1

Complete the
ecosystem

question

What is the smallest
set of roles and
complements from
built to used?

output

A role map, open to
new partners

4 · stage 3

Prove

question

What would show the
claim is wrong, at a
scale where being
wrong is affordable?

output

Outside proof: yes
or no

5 · stage 4

Commonise

question

What should the next
build not have to
recreate?

output

Published Commons,
failures included

5 → 1 Expand: entry stays open, and each build should make the next one cheaper
step 2: singular alpha.discovery · step 3: Beta.Engine · steps 4 and 5: Showcase-Led Distribution

Every step ends in something that can fail a test.
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05 · three.parts singular.alpha

three parts support the
work inside the five steps.

step 2 · find the alpha

singular alpha.discovery
Defines and refines one kind of
Alpha: unique human expertise. A
structured workshop looks for what
is creative, hard to copy, high in
impact and strategically important.

uniquely.human

step 3 · complete the ecosystem

Beta.Engine
One dizrupt tool for supplying Beta.
AI agents listen, score relevance, find
key opinion leaders and prepare
content, so credibility is built through
structured, efficient community
engagement.

community.led

steps 4 and 5 · prove, commonise

Showcase-Led
Distribution
Blends community-driven growth
with product-focused execution.
A showcase product is tested live
with partners, then scaled as a
joint product.

peer2peer.channel

The three parts come from the original singular.alpha framework. The five steps put them
in order and add the frame at the start. A part supports its step and does not replace the
step’s output: a role map, outside proof from someone with no stake, published Commons.

The steps say what to do. The parts are dizrupt’s current tools for doing it.



06 · where.it.runs singular.alpha

singular.alpha is the method
for working towards a Mission.

1

Roundtables

sense the friction

Peers in one role name the
same blocker. That is a
candidate case.

2

Collective

supply the initiators

Peer-validated experts
who behave like initiators
hold Alphas, fill roles and
test claims.

3

Mission

name it, prove it small

The Mission is the direction,
named clearly. The method
runs one small build towards
it, with the claim and the stop
criteria written first.

4

Commons

keep what was learned

The next build should start
further ahead.

Entry stays open. Partners can join at any time, incumbents and newcomers alike. Seats in
the room and recommendations are not for sale.
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07 · guardrails singular.alpha

singular.alpha stays contestable.

Others can interoperate with the Commons and take their data with them.

Every part is replaceable, the orchestrator too.

Anyone can leave at a tolerable cost.

No single actor controls its governance, dizrupt included.

Three rules. An initiator moves first: ecosystem value first, own position second.
Every claim can be tested by someone with no stake. Every part is replaceable, the
orchestrator included.
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08 · one.view singular.alpha

assess, create, then assess again.
1

singular.state

assess · before

A first run sets the profile: an
evidence-based score from
one to ten on how far the
shifts have been made.

2

singular.alpha

create · in the middle

Frame, Find the Alpha, Complete the ecosystem,
Prove, Commonise.

disruption.manifesto · six shifts, six design rules

1 · Rank → evidence Default to “prove me wrong”

2 · Results → learning Pay for evidence, reward honest early failure

3 · Old metrics → new signals Give the new its own scoreboard

4 · Ownership → roles Set the direction, rotate the roles

5 · Closed → open Build neutral ground early, and keep it
contestable

6 · Waiting → moving Fund the gap, and move together

3

singular.state

assess · after

A later run, by the same rules
and on the same unit, shows
what moved.
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09 · close singular.alpha

go first, borrow what is shared, prove it
small, and leave the next build something
to start from.

dizrupt · zürich hello@dizrupt.com · dizrupt.com
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